Change Group for Lancashire Voluntary Youth

Statement of Intent
This statement comprises an agreement between Lancashire Council for Voluntary
Youth Services, Lancashire Youth Association and Lancashire Association of Clubs
for Young People, to work in collaboration. This is to achieve improved outcomes

for all voluntary youth organisations, recognising their diversity, uniqueness and
independence.

In doing so, we agree, in the short and medium term:

1. To work together to develop and agree a collaborative working model
referred to as the Youth Hub.

2. To work together collaboratively to develop a working methodology for the
functions and operations of a Youth Hub.

3. To work together collaboratively to develop a vision statement to support and
underpin the work of the Youth Hub.

4. To follow a process of due diligence and when necessary formalise any
emerging partnership by written and legal arrangements as may be required.

Agreed on 22" November 2006 and signed on behalf of the Council and Associations by:
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